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Read the Syngenta Case study. This case study from Syngenta is based on a team management structure, also known as a matrix structure.  In a word document, address the following:
· Identify the advantages of a matrix structure at Syngenta.
· Describe the disadvantages of a matrix structure at Syngenta.
· Explain if this structure would work in your organization, why or why not? If you are not currently working, pick an organization that you are familiar with.

